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HHOJIOKEHHUE

006 Opranu3auy B rocyapcTBEHHOM OI0BKETHOM Y4YpekKACHUH KYIbTYPhbI
Crasponoabckoro kpas «CraBponojbcKkasi KpaeBasi yHHBepcaIbHAs Hay'THasd
on6anorexa um. M. FO. JlepMoHTOBa» MPOEKTHOro oduca
O CO3AAHHI0 MOAeJIbLHBIX MYHHLIHNAJBHBIX 0M0IHOTEK
B CTaBpoOno/JbCKOM Kpae

I. O0wue nMoJIoKEHHU A

1. Hacrosiniee IlosoxeHrne yCTaHaBIUBAET NOPSAAOK AEATEILHOCTH ITPOSKTHO-
ro opuca Mo CO3MAHHMIO MOJAEIbHBIX MyHHIUIANbHBIX OuOnnorek B CTaBpomoJs-
CKOM Kpae, OPraHH30BaHHOTO Ha 6a3e rocyAapCTBEHHOIO OIOJUKETHOTO YUPESIKICHUS
KyJnsTypbl CTaBpomoibckoro kpasi «CTaBpononbcKasi KpaeBas yHUBEpCaabHas Hay4-
Has 6ubnuorexa uM. M. IO. JlepMOHTOBa» (Ianee — MPOEKTHHIR oduc, 6HOINOTEKA)
B paMKax HalMoHajbHOro npoekra «Kymbrypa». [Tonoxenue onpenenseT QyHKIHUY,
IpaBa, IIOJHOMOYMS U OTBETCTBEHHOCTb YYaCTHHKOB [EATCIBHOCTH IPOEKTHOIO
oduca.

2. IlpoexTHBIN oduc - pabounii opras, Co3TaHHBIM Ha BpeMs peajiu3alui Ha-
mroHanbHoro mpoekra «Kynerypay» (maiee - mpoekT), obecreunBarouil QyHKINIO
KOOPIUHALNK, TOAJEPKKH YIpaBJIeHHs, aHajlh3a MW KOHTPOJIS XOJa peallh3aivu
IIPOEKTA.

3. OCHOBHOM IIEJIBIO JEATENHLHOCTH NPOEKTHOTO O(rca ABIseTcs: oOecneyeHre
HeoOX0AUMOTO KayecTBa YIPaBIeHHUs MPOSKTOM 3a CUET (POPMHPOBAHUSA M CBOEBpE-
MEHHOTO NMpeAOCTABIIEHNs JOCTOBEPHON MH(POPMALIMU IO IIPOEKTY PYKOBOIMTENIO
IIPOEKTa, PyKOBOJCTBY (e/iepalbHOrO0 U PEerMOHAIIBHOTO OPraHOB MCHOJIHHUTEbHOH
BJIACTH, YIIOJIHOMOYEHHBIX Ha peald3alliio HalMOHAJIBHOro mpoekra «KyibTypay,
JIPYTHM y4acTHHKaM IpoLecca yIIPABIICHUS IIPOCKTOM.

4. TIpoekTHBINM odHUC co3maeTCs IO PEIISeHAIO MUHUCTEPCTBA KyJIbTyphl CTaB-

POIIONBCKOro Kpas.

S. IlpoexTHBIN 0oduCc pyKOBOACTBYETCS B CBOEH AEATENBHOCTH JEHCTBYIONINM
3aKoHOo/IaTeT-cTBOM Poccuiickoli Menepanuu, HOpMaTUBHBIMU U OpraHHU3aIMOHHO-
pacropsauTeIbHBIMK JTOKyMeHTaMH OUOMHoTeKH, a Takxe HacTosiuM [lojoxenu-
EM.

6. OpraHu3alroHHOe 00ecTIeueHne AeATeIbHOCTH MPOEKTHOro ouca ocylile-
CTBJIAET HHHOBAIIMOHHO-METONMIECKUH oTaen OubINOTeKH.



II. OcHoBHasn 3aa4a U GYHKIMH MPOEKTHOro oduca

7. OCHOBHOM 3ajiauell MPOEKTHOro oduca sBIseTcs obecriedeHre HHQopMa-
LIMOHHOM, aHAJIIUTUYECKOH, METOAUYECKON U aJIMUHUCTPATUBHOM IMOIAEPHKKU NPO-
Iecca ynpaBJieHHUs IPOEKTOM.

8. TIpoexTHblit 0¢UC B COOTBETCTBHM C BO3JIOXKEHHOH HAa HETO OCHOBHOM 3a-
Jadell oCyIeCTBISET CIeAYIOIIe OCHOBHbIE (VYHKIIHM:

- cocraBiieHue U BeaeHue moptdens 3aasBok CTaBpoOmoIbECKOTO Kpas 1o Ipo-
eKTY;

- KOOPAVMHUPOBaHUE AESITEJHBHOCTH MO CO3JaHUI0 MOJETBHBIX MYHHIIUTIATb-
HBIX 6ubmroTek B CTaBpOIOJILCKOM Kpae;

- opra"mu3aiyi HeoOXOIMMBIX UCCIeJOBaHUMN U cOOpa MaTepHasoB;

- B3auMozeiicteue ¢ npoekTHbM opucoM DPI'BY «Poccuiickas rocynapcreH-
Hasl OMOITHOTEKaY;

- B3aUMOJICHUCTBHE C MUHUCTEPCTBOM KyJIbTYpbl CTaBpOIOJIbCKOIO Kpas, OT-
BETCTBEHHBIM 32 peau3alio IIPOEKTa,;

- OKa3aHue METOAUYECKOH NOJIepPKKU MyHHUIIMNIAIbHEIM Oubarorekam Cras-
POIIOJIECKOTO Kpasi 1o pa3paboTKe KOHLENIUM MOJEepHHU3alul OUOIHOTEKH, INIaHa
MepOonpUsATUH («IOpOXHOM KapThI») MO CO3AAHUIO MOAENbHOM OMOIHOTEKH, CMETHI
pPacxof0B Ha IPOBeJIeHHE MEPONPUATUH U IPYTHUX JOKYMEHTOB,;

- IOATOTOBKA COBMECTHO C MYHMUMNAIbHBIMM Oubnuorekamu CTaBpOMOJb-
CKOTO0 Kpasl 3asiBOK I y4acTus B KOHKypce Ha CO3JaHue MOAENBbHBIX MyHHULUNAIb-
HBIX OUOIHOTEK;

- OCYILECTBJIEHNE MOHUTOPUHTA 1 KOHTPOJISI peali3aluy MpoeKTa.

II1. IIpaBa npoexTHOrO Ouca

9. IlpoexTHslii 0huc UMeEeT MpaBo:

- 3alIpallliBaTh OT CTPYKTYPHBIX Mojpa3liefieHul OHOIMOTeKH, MyHHUIIUNATb-
HBIX OUOIMOTEK U APYrux y4aCTHHUKOB pealu3alliHl IPOEeKTa CBEIEHMS W MaTepua-
JIBI, HEOOXOAMMBIE JIs BHITOJTHEHUS BO3JIOXKEHHBIX Ha IPOEKTHBIM oduc 3a/1ay;

- TpeboBaTh OT YYaCTHUKOB peaslM3allii IMPOEeKTa CBOEBPEMEHHOrO IIPeaoc-
TaBJIeHUs] HH(MOPMAIIUK 0 XOJIe Peall3allii [POEKTAa, a TAKXKE Pa3bICHEHHUH M0 IIpe-
JOCTaBIEHHBIM JTaHHbIM;

- I0JIb30BATLCS B YCTAHOBJIEHHOM NOPAJIKE OYXTaJITepPCKOM, CTATHCTHYECKOH,
YIPaBIEHYECKOW U HHOH OTYETHOCTBIO IIPH BBIIIOJHEHUH BO3JIOXKEHHBIX Ha MPOEKT-
HBIN oduc 3aady;

- IPOBOJMTE COBENAHUS U MHbIE MEPOIPUSATHS 10 BOIPOCAM, HAXOIIIIUMCS B
KOMIIETEHLIM Y NPOEKTHOTO ouca;

- BECTM B YCTaHOBICHHOM IOpsiike OGHIIMATBHYIO TEPENMCKY 110 BOIIPOCaM,
HaxOMIIMMCS B KOMIIETEHLINU IPOEKTHOTO O(hHCa;

- TOTOBUThL B MNpPENENaxX CBOEH KOMIIETEHIIMH WHCTPYKTUBHBIE JTOKYMEHTHI H
METOJAHYECKHE PEKOMEHAINH, OOs3aTeNbHble ISl UCTIONHEHHS yIaCTHHUKAMU [pO-
€KTHOM eI TeIbHOCTH;



- IPUBJIEKATh Ha 0€3BO3ME3THOH OCHOBE K paboTe MpoeKTHOTO oduca 3Kcrep-
TOB, NPEACTaBUTENEH 3aMHTEPECOBAaHHBIX OpTaHHU3alUi, a TaKKe OOLIECTBEHHBIX
00beIHEHUIH;

- hopMHpOBaTh NOPYYEHHUS U PEKOMEHIAIIMH YYACTHMKAM IPOEKTHOH Jes-
TEJIBHOCTH T10 BOIIPOCaM, CBSI3aHHBIM C JIEATEIBHOCTHIO MPOEKTHOTO 0duca.

IV. Oprannsanus gesiTeIbHOCTH MPOEKTHOro oguca

10. B cocTaB nnpoekTHOTO Orica BXOIAT:

- PyKOBOZUTEND IPOSKTHOTO O(ucCa;

- aIMUHHUCTpPATOp (3aMECTHUTETD);

- CIICLIUAJIUCTHI;

- DKCIIEPTHIL.

11. PykoBoauteins IpoeKTHOro odrca OpraHu3yeT

- KOHTPOJIb paboThl COTPYAHUKOB M yIaCTHHKOB IIPOEKTHOTO 0dHCa;

- B3aMMOJICHCTBYE YYAaCTHHUKOB IIPOEKTa B paMKax 3ajad, pelIaeMbIX [IPOeKT-
HBIM 0HCOM,;

- CBOEBPEMEHHOE HH()OPMHPOBAHHE YUACTHHUKOB [IPOEKTa O PEUIECHHUSX 10 CY-
IIECTBEHHBIM W3MEHEHHAM, HAJIMYUM W CTEIICHM BIIMSHUSA Ha IMPOEKT BBIABJICHHBIX
OTKJIOHEHHH OT MJIaHOBBIX MOKa3aTelei;

- IPUBJICYCHHE IKCIIEPTOB JUIS aHaIU3a BIUSHUS 3aQUKCHPOBAHHEIX OTKIOHE-
HUH ¥ IpeNIaraeMblX U3MEHEHUH Ha IOCTIKEHHE 1IeJIeBbIX [0Ka3aTeeil IpoeKTa.

12. AnqvuHucTpaTop (3aMeCTUTE]b):

- KOOpAMHUPYET pabOTy COTPYAHUKOB ITPOEKTHOTO OPKCA U Y4ACTHHKOB IIPO-
eKTa;

- obecrieunBaeT B3aMMOZIEHCTBHE IPOSKTHOTO Orca ¢ APYTUMH Y4aCTHHKAMHU
IPOEKTa; A
- COOMpaeT U aHATU3UPYET OTYETHYIO MHGOPMALHMIO 0 X0/ pealu3alud Ipo-
€KTa;

- BRISIBJISIET U B paMKaX CBO€H KOMIIETEHLIMY aHAU3UPYET IIPOU3OIIEIIIHE OT-
KJIOHEHHUSI B IPOEKTE;

- KOHTPOJIUPYET CBOEBPEMEHHOCTS U MOJHOTY NMPENOCTaBICHNS OTYETHOH MH-
dopMaluy ydacTHUKaMu TIPOEKTa;

- hopMUpYyeT CBOAHBIH OTUET O COCTOSIHMU MPOEKTA, FOTOBUT HPOYHE OTUETHI
10 3aMpocaM PYKOBOAUTEISI IPOEKTHOr0O ohHca.

13. Dxenepr 1o 3anmpocy pyKoBOAUTENSI POEKTHOTO 0hKCa IPOBOIHT:

- aHaNW3 BIUAHEA 3a(MKCHPOBAHHBIX OTKJIOHEHWH NPOEKTa Ha JOCTIDKEHHE
HEJEBBIX MOKa3aTeNnel NpoeKTa;

- SKCIIePTU3Y Npe/yiaraeMbIx H3MEHEHHH 110 MPOEKTY U MX BIIMAHME HA IeJie-
BbIE [IOKA3aTeJy,

- aHAJIU3 U OLICHKY PHUCKOB IPOEKTA.

14. B cocras npoeKTHOTO odrca MOryT BKIIFOUATECS COTPYIHHKH 6GuGnuoTe-
KH, TaKX€ CTOPOHHHE OpraHH3allM{ YU BHEIITHHE HCIOJIHUTENIN, He SBISIOLIMECT CO-
TPYAHUKAaMK OUONMOTEKH, IIPUBJIEKaeMble ISl pabOThl B COCTABE MPOEKTHOro Ou-
ca.



15. Bkirouenue npeacrasutesell moapaszaeneHuii OubIMoTeku B COCTaB Ipo-
eKTHOro o¢uca MPOU3BOAUTCA MO COIJIACOBAHUIO C PYKOBOIWTENIMH COOTBETCT-
BYIOIIUX NOJApa3eNeHUH.

16. CoTpynHUKH, BXOAAIME B COCTaB IPOEKTHOTO oduca, He OCBOOOXIa-
IOTCSI OT CBOMX JOJDKHOCTHBIX 00S3aHHOCTEMH, UCIONHSEMBIX B paMKaX CBOETO IOJ-
paszaenenys. [Ipy BOSHUKHOBEHUH CIIOPOB, CBA3aHHBIX C OTCYTCTBHEM BO3MOXKHOCTH
y COTpyAHUKa 6MONIHOTEKH NPUHAMATh ydacTHe B paboTe MmMpoekTHOro oduca U oj-
HOBPEMEHHO 00eCIIeqMBaTh BBITOIHEHNE CBOMX AOMKHOCTHBIX 0053aHHOCTEH, PyKO-
BOJMTENb IIPOEKTHOTO O¢huca BIpase:

- COBMECTHO C PYKOBOJHTEIEM COOTBETCTBYIOLIETO IMOAPA3JeNeHUs ONpee-
JIMTh NIPUOPUTETHOCTD BBINIOJHEHHUS 3a4a4, NOPYUYEHHBIX COTPYIHHKY;

- IO COMIACOBAHMIO C PYKOBOAUTEJIEM COOTBETCTBYIOLIETO NOAPA3IEIICHUS
3aMEHUTh YJaCTHHKA POEKTHOT0 0(uca HHBIM COTPYAHHUKOM;

- IPUBJIEYb B COCTAB IPOEKTHOI'O OQUCa BHEITHETO UCIIONHUTENS, HE SBJISIO-
LErocs COTPyAHUKOM OUOITHOTEKH.

17. PachopMupoBaHue NPOEKTHOTO oduca NPOUIBOJUTCS MO PELICHUIO MH-
HHCTEPCTBA KyJIbTYphl CTaBpOMoONbCKOIO Kpasi Hocie 3aBepIISHHs pealu3aiiy Ipo-
eKTa.

V.OTBeTCTBEHHOCTh NPOEKTHOr0 O(Hca
18. YyacTHUKH IIpOeKTHOTO oduca HeCyT OTBETCTBEHHOCTH 33 KAY€CTBO, aK-

TYaJIbHOCTh 1 JOCTOBCPHOCTD ¢)opMpreMLIx HMH OTYCTHBIX B aHATUTHYCCKHUX
MaTE€pHUaJiOB, CBOCBPEMEHHOCTE UX IIPEACTABIICHHS.



